5S YEAR TECHNOLOGY

PLANNING

DESCRIPTION:

A well-conceived technology plan factors in how your organization operates. It
incorporates your business and performance objectives, your organizational processes,
as well as your immediate and long-term technology requirements. A plan considers
budgets—real and projected—and estimated business growth. From the knowledge
gleaned, NIC develops strategic, multi-year technology programs that align your
technology resources to support your organization.

Plans are designed to increase your return on investment, and reduce your total
cost of ownership.

NIC will help you prioritize, justify and budget your technology agenda over a
multi-year time frame. Systems and equipment are installed at designated intervals
throughout the duration of the plan. NIC annually reviews and updates plans to ensure
objectives are met.

Our plans serve as a guide or road map with defined milestones along the way.
They assist you in tracking budgets and schedules. They help you maintain project control
and continuity. Plans clearly define IT strategies and provide you with a methodical,
economical approach to achieving your business objectives.

Call NIC for a total solution. We are a single source for all of your technology
requirements. Services include consulting, design, project management, system

installation, maintenance, and support for all network systems.
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SERVICES:

Needs Analysis

We get to know your business, what works,
what does not

Assess technical architecture

Define technology requirements

Design Development

Build technology consensus

Define applications and tools

Align IT architecture to business objectives

Create standardized technology adoption model

Budget Development

Prioritize products

Develop multi-dimensional budget
Create Return on Investment models

Reduce Total Cost of Ownership

Implementation Planning
Create an integrated technology roadmap
Maintain project continuity across multiple years

Clearly articulated five-year technology schedule

Plan Review

Review plan against schedule, budget and objectives
Assess accomplishments

Measure results

Realign to new technology and changing
business objectives
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